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The Mental Health Crisis Facing Our Young People
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Mental Health outcomes 
have been degrading for 
students for over a decade

 1 in 5 students struggle with a mental health disorder
 The population of students with significant mental health 

disorders has increased by 76% since 2011

Sources: National Alliance on Mental Illness, JAMA Network, 2018 National Survey on Drug Use and Health, National Vital Statistics Report, Harvard University, 
National Law Review, American Association of Pediatrics

The COVID-19 pandemic has 
increased sources of trauma

 Studies show that quarantine significantly increased rates of 
anxiety and depression among children

 For 11-21 year-olds, rates of suicidal ideation increased 45-60% 
vs. The prior year in the early days of the pandemic

The latest research indicates 
that students are having 
significant social-emotional 
challenges upon return to school

 Challenges in re-integrating into the social structures of school
 Challenges in re-setting sleep patterns
 Anxiety and stress of making up for lost academic progress

“Clearly, the impacts of the COVID-19 pandemic on children’s holistic well being are 
numerous and go beyond the risk of acquiring a severe acute respiratory infection. 
All this has repercussions for children, which is not addressed, are likely to be longstanding 
and could have even worse outcomes in the future.” – Journal of Childhood, Education, and Society



A Mental Health Continuum: 
Multi-Tiered Systems of Support for K-12
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TIER 3

TIER 2

TIER 1

FOUNDATIONAL SUPPORT

Intensive, In-School Clinical Support

Mental Health Awareness 
and Prevention

Mental Health 
Vision and Planning

Current area of focus of partnership with Hauppauge.

Research-based SEL curriculum

Mental health related professional 
learning for both teachers and 
clinical staff

Processes/Tools for mental health 
screening

Programming for students with most intensive 
mental health challenges

Highly structured, longer in duration and 
“wraparound” in nature

Meant to return students from ODP, avoid ODP 
or serve as a preventative support for gen ed 
students

Lower Levels of Care 
and Crisis Screening

Programming for students with 
mild to moderate challenges

Less intensive therapeutic 
structure, and typically of 

fixed duration (e.g. 6-8 weeks)

Crisis Assessment and 
Crisis Re-entry programs

Mental Health 
Needs Assessment

Clinical consultation

MTSS Playbook design



Executive Summary
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 The ESS program in Hauppauge is making a critical impact on mental health 
outcomes for the district, while also creating a cost savings for district financial 
health

 Utilization of services has been high, with 1,499 total therapeutic interactions 
and students are averaging 4.24 therapeutic interactions per week

 Students in the ESS program have shown significant improvement in grades, 
with (67%) of students seeing an increase in grades, (100%) of students 
maintaining or decreasing in OOS discipline and (80%) of students maintaining 
or improving attendance; we’re excited about the progress and expect to see 
this continue

 In addition, the program has been successful in preventing an estimated 9
additional out of district placements, creating a cost savings this year for the 
district of $720K

 The quality of the partnership between the ESS team and school staff is healthy 
and strong and we have plans to further build upon this foundation through 
additional professional development in the upcoming marking period.



Census Data

District Census Utilization



Clinical SnapshotService Delivery

District Wide Snapshot
2021 – 2022 School Year
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19 Students 
Served this 
school year

4.24 Average 
Therapeutic 
Engagements 
per week

67% of Students 
maintained or 
increased in 
GPA

80% of students 
maintained or 
improved in 
attendance

Estimated ODP 
prevention for 9 
students for an 
estimated 
savings of $720K



District Engagement with Therapeutic Services
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After the implementation period, clinicians have been able to reach 
students frequently and are exceeding benchmarks

Average Therapeutic Engagements Per Week



District Engagement with Therapeutic Services
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Despite challenges from snow days and covid absences, clinicians have 
been very effective at reaching students at a high frequency

Average Engagement Rate



Marking Period 2
Student Academic Progress Indicators

67% of students 
maintained or 
increased in 

GPA

100% of students 
experienced a 
decrease or no 
change in OOS 

Discipline events

80% of students 
experienced a 
decrease or no 

change in
absences

Tier 3 students have their performance measured when first admitted and at 
the end of each marking period to measure growth

GPA

OOS Discipline

Attendance



Total Estimated Savings and Avoidance for 2021-2022
(after accounting for the ESS investment):

$425,000

Tier 3 
ODP Prevention

Estimated Annual Savings from Returners

$720,000

# of students currently in program 
prevented from being referred to ODP
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Average annual cost per ODP

$80,000
X



Staff Time Savings – School District
Mid-Year Review| 2021 – 2022

ESS provides comprehensive support and availability 
for enrolled students throughout the school day.

The data below represents the total number of urgent non-scheduled sessions 
provided to ESS students during the designated time period.

Urgent Sessions with Students Estimated Staff Hours Saved

110 55



Parent Survey Results – Hauppauge School District
n = 6
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Parent Survey Ratings (4=Strongly Agree, 3=Agree, 2=Disagree, 1=Strongly Disagree)



I appreciate all the work you are 
doing with my "student" in ESS. ESS 
is an outlet for my "student" to get 
help and talk about what’s going on. 
Before this program, my student was 
argumentative and would give me a 
hard time. Now, they appear to be 
more appreciative, wanting to go to 
school, and we have not been 
fighting as much. My student really 
has turned things around so far, and 
I feel it’s because of ESS. I also 
enjoy the parent support groups 
because I see other parents 
experiencing the same thing that I 
have gone through which has been 
comforting for me.

If I had any wishes to be granted, I would 
have wished that this program was started 
in the middle school five or six years ago. It was 
then, unbeknownst to me, that my child was bullied 
and repeatedly told to kill themself by another student 
in middle school. My child went from super 
outgoing and successful to suicidal. Had there 
been a proactive outlet such as ESS, the last five 
years would not have been so irreversibly 
damaging to my child and our family.

ESS has been such a help to my 
child and our entire family. It's a safe 
place for our child to go to talk, release 
their frustrations or talk about 
their struggles. Every school should 
have this program. It was long overdue.

I would like to thank you for starting 
the ESS program in high school this year. This 
program is all encompassing and is providing the 
support my child needed to bridge from residential 
therapeutic boarding school to being back in 
district. A year ago, I never would have thought this 
was possible.

The ESS providers are professional, personal, and 
most importantly, present for my child and the other 
students. I am excited to see how the remainder of 
the year unfolds, especially with the academic group 
life skills portion. My child has easily transited to this 
new therapy and all it involves. I too have enjoyed 
the ease of contacting the providers. Thank you for 
introducing this beneficial program to my child and 
the students at Hauppauge High School.

What our caregivers are saying ...

This program should be in every 
school. My child finds it helps  and it helps us 
as a family. I pray that it will continue. I have 
always felt my thoughts, feelings and opinions 
are heard and taking into consideration.

I have seen a tremendous help with my 
child thanks to this program, which I highly 
recommend to keep in all schools!! Thank 
you

The ESS program is providing an additional layer of comfort and support for 
our child who is going through an extremely difficult and trying time in their life. 
I am not sure that we would have them in school at all without the program.



THANK YOU 
for your time & attention
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